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Effective 2/19/96, revised TRK functions in the AIM tracking system will be available to support your 
account's performance tracking needs. A summary of the revisions by function are listed below. 

T06 


• Monthly and year-to-date data will be shown before the month is complete. Data will be shown for 
each account through the last Sunday date (last week ending) and messages will appear indicating 
weeks not received as it currently does. This will allow SOM performance tracking information to 
appear in T06 as soon as it is loaded by IR. This change will provide you and your account with more 
timely SOM information from which you can jointly plan how we can hit our SOM objectives. 

• You may now print the T06 report using (PF5) key from any screen within the function. The (PF5) key 
will print reports for all accounts that have been selected for viewing from the initial screen. The new 
capability includes a parent account selection that when utilized will provide ship to account reports 
for each ship to attached to the selected parent number. All ship-to's can be printed by entering “A" in 
the first ship to that is listed in the pop-up window. The print report will also list missing weeks, weeks 
in exception by sales level or individual account. 

• Similar to P-Track, the T06 printed report will now show the total $ amount that would be generated 
from the current rate per carton. 

IMPORTANT NOTE: This amount assumes all data has been submitted on a timely basis and 
has qualified for a 3$f payout. It should aol be taken as an actual rate per carton or dollars 
earned due to data submission issues and the 105% check which could reduce the number of 
cartons actually paid, thereby reducing the total payout amount. 

An additional enhancement to the report will provide a projected number of RJR cartons and a 
projected program payout based on the current volume and rate per carton. The system will utilize 
the history of program period data submitted by the account and make a projection of what the 
account would earn at the end of the program if the average RJR volume and SOM changes remain 
the same as currently stated. 

• An RJR Performance Summary Report will also be available. This summary report can be selected 
by Region level or lower, individual ship to, or by parent which will provide summary of performance 
by ship to. This summary can be extremely useful as a quick look to see how an individual account is 
performing in relation to other accounts or the sales level in total. To access, simply type in the sales 
level, parent or ship to number and press (PF5). Then X performance summary in the pop-up 
window, press the Enter key. 

• The ship point or parent number entered on the initial T06 screen will auto populate other tracking 
functions as they are executed. For example, if you enter account #000120 in T06 and then execute 
T20, account 000120 will appear in T20. 
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• T20 will replace functions T22 and T26. T20 will operate the same as it does currently with the 

exception of the "action" field. You will no longer have to enter an Action designation to remove an 
exception. Simply tab down to the Y flag and use the spacebar to remove the exception, then press 
Enter and type in the reason why the exception was removed. All other functionality remains the 
same. 
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• T50 will allow you to print the ship point account detail (grid), the Region SOM objectives and SOM 
information needed to run WPA96 (Wholesale Profitability Analysis). 

• While the same SOM information can be accessed for a Direct Account via 185 for WPA, T50 will 
provide the critical information much faster due to summary file processing. 

QlherChanges 

• The green bar for screen training will be removed and help will be accessed using the PF1 key for all 
Partners tracking functions. 

• All companies now appear in the same order in T06 as they appear in Category Analysis and related 
functions. 


PTRK (Partners Tracking - 961 

The new version of 'PTRK' (Plan A Tracking 96) will be downloaded to all sales PC's, both LAN and 
Notebook PC's, sometime between February 14 - 16th. This new version is revised to work against our 
1996 Wholesale Partners Program, much like the PTRK 1995 application. It will appear in your RJR 
ToolKit, once PC’s are communicated, under Trade Programs / Wholesale Partners. User instructions are 
viewable on line (GoTo Instructions) when in the application. Please be sure to use this new version (1st 
half 1996), for tracking /analyzing/presenting account performance for January to June ‘96, Input data for 
PTRK96 should be obtained through AIM tracking functions #T50 and #T06, It is important to compare 
T06 report with PTRK to ensure all data has been entered correctly, large volume numbers can 
easily be transposed giving different results between T06 and PTRK. 

Reminder T35 Partners Account Maintenance Screen calculates actual payment to the account. PTRK 
does not take into consideration late data submissions that do not qualify for a 30 Category I payout, nor 
does it apply the 105% rule to the total cartons. The 1995 (old) version will remain in place (also in the 
RJR ToolKit) for a few months, in case it’s needed. 

Program Contacts : Marc Kruth, extension #0688 
Jack Borgen, extension #0737 
Diane Faust, extension #7596 
Stephanie Fields, extension #7742 
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Additional Wholesale Partners Information 


• Week of February 19,1996 

The Base SOM number indicated for each of the five Partners opportunity areas will be the lower 
number by comparing the Partners data for the May-August period against the completed May- 
December program period. The Base Share #’s will then be automatically loaded. You should 
provide this information to your Plan A customers as their Base SOM numbers for January thru 
June 1996 Partners Program, Base share information can be accessed using function T50 in the 
AIM tracking system. 

New Plan A’s will be determined for program qualification. Each ROU will be faxed a list of 
accounts that failed to qualify for Plan A. Account Manager should promptly inform the account of 
program disqualification. 

• Week of March 18,1996 

All new Plan A’s will have January and February data used to determine their Base SOM numbers. 
These numbers wiil be auto populated into function T50. 

• Week of March 25,1996 

The new Account Maintenance screen T35 and Account Payment Report T36 will be available in the 
system. Details to follow. 

Program Contacts: Scott Steen, extension #7149 - Partners Program 
Julie Huneycutt, extension #7754 - Partners Program 
Marc Kruth, extension #0688 - P-TRACK 
Diane Faust, extension #7596 - WPA 96 
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